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Access to capital not only improves a person’s business, revenue, and income, but this
situation positions a business owner to be able to hire other employees. Four of the CCV
clients surveyed employ twenty-nine part-time workers at an average rate of $8.71/hr.
The same four CCV clients employ eight full-time workers paying an average of
$13.80/hr. A total of 21.16 full time equivalent (FTE) jobs (based on 40 hours per week)
are supported by CCV clients and 8.6 FTE jobs were created after the clients received
their loans from CCV. Overall, the data suggests that CCV is on the right path to
meeting the grant’s first three goals of providing low-income Vermonters access to
capital to start and grow their business, integrating microcredit into other microenterprise
development services, and improving the economic well-being of the self-employed and
their employees.

Suggestions to improve CCV lending process

Based on the data from this evaluation report, CCV should continue on its path of
providing eligible clients with access to capital as well as non-financial services. The
data show that clients are very satisfied with CCV services received and many found
CCV’s non-financial services useful in their business development. In addition, most
clients surveyed spoke favorably of CCV staff, saying that they are positive, affirming,
and knowledgeable. Several clients made suggestions on ways the program can improve
the loan process and services.

Loan process
' Have a more competitive interest rate

Streamline and centralize the application process

Speed up the time to process a loan

Provide assistance with paperwork

Provide credit repair services

Offer individualized follow-up with clients

Give clients a to-do list or step-by-step guide for the applications process
Ensure clients understand the requirements for the loan process
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Services
f Offer a course on bookkeeping and managing financial records
I Provide assistance with developing a forecast model to maximize the use of
funds.
I Increase the number of women loan officers at CCV
I Increase the tuition reimbursement fund
f Provide clients who receive a loan with financial planning options for future loans

Future evaluation activities

The number of evaluation activities for the CCV grant will increase over the second and
third year of the grant funding. For FY I, staff focus groups will be held in March and
September 2007 to document project process and determine mid-course corrections.
Client focus groups will also be held in 2007 to gather detailed information for client case
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