
	
 

Graduate Student Senate 
Meeting of the Whole–December 7th, 2018 

	
	
25	People in Attendance 
 
Executive Council Attendees: Joey Campbell, Jessica Bocanegra, Aayudh Das, Mahafuza 
Aktar, and Kenna Rewcastle 
 
Senator Attendees: Jeffrey Adams, Bexley Brown, Rosie Chapina, Erin Cullen, Jacqualyn 
Gillen, Tatiana Gladkikh, Johnny Gonzalez, Junru Guo, Humon Heidarian, Molly Hurd, 
Kayla Johnson, Rigo Melgar-Melgar, Jaspreet Singh Nagi, Rosy Neale, Sanish 
Paramadam, Berke Tinaz (represented by proxy Kayla Johnson), Ashley Waldron, Alissa 
White, Robert Worley 
 
Representative Attendees: Camille Marcotte 
 
GSS Recognized Club Attendees: ISA, NSA, SPG, RGSA 
 
Attendance was taken via sign-in sheet during the meeting. 
 
Meeting was called to order by Vice President Jessica Bocanegra at 12:02 PM. 
	
Provost David Rosowsky 
 
IBB Budget Model 

• IBB 2.0 (incentive-based budget) was just released and will be implemented 
during the next fiscal year. This revised budget model is the result of a revision 
process based on 4 years of performance under the original IBB model. 





• 



Treasurer Updates 
• The Treasurer presented the status of GSS spending and our budget. GSS is 

operating well within the confines of our stated budget. 
• Senators were asked to propose ideas for Spring social events: something in 

collaboration with SGA, cruise on Lake Champlain, cross country ski outing 
• Aayudh Das will circulate an email with the details he needs from senators who 

are interested in proposing an event. 
 
Committee Updates 

• Parking Committee:



Addendum: Notes from Winter Senate Retreat 
January 19th, 2019 

 
Campus Climate Survey Steering Committee: Dr. Alex Yin 

• Survey was last performed 2011 to aid President Sullivan in his transition into his 
new role at the university, 2019 survey results will likewise help the new 
president. 

• No Names for Justice protests also raised awareness for the need for a campus 
climate survey. 

• Steering Committee both designs the survey and builds infrastructure to prepare 
to utilize the results to improve the campus climate. 

• From this point forward, survey will be administered on a three-year cycle. 
• Survey structure will mirror the structure of the 2011 survey in order to gauge 

progress in areas assessed in that survey. 
• Partnering with CIE and Prism Center to make sure questions about citizenship 

status, gender identity, etc. are appropriate and are not too invasive. 
• 2011 survey had 32% response rate, lower response rate limits the ability to use 

the data to assess climate in individual programs and departments (resolution 
too high for the sample size). 

• Survey will be released February 4th, ideally survey will end March 8th but based 
on response rates, survey deadline might be extended. 

• GSS plays a role in holding survey committee accountable to using data that 
comes from survey to improve graduate student experience at UVM. 

• Separate survey will also be administered to faculty and staff with questions 
tailored to this group. 

• Committee is going to set up kiosks in Davis Center to encourage students to 
take survey. Committee is also sending representatives to major governing 
bodies across campus to talk about the importance of the survey, offering 
incentives for survey takers to try to improve the overall response rate. 

• As GSS Senators, we should be encouraging our respective program members to 
take the survey so that our needs are well represented in the results. 

• Dr. Yin treats the confidentiality of the data with great seriousness, data will not 
be released because of some of the sensitive data that individuals trust the 
committee to protect. 

• Results of survey will probably be released in the Fall; the new president will 
have the opportunity to see the results of the survey first. 

• One of the biggest initiatives that came out of the 2011 climate survey was the 
requirement for all departments to complete an inclusive excellence assessment. 

• The point was brought up that with the three-year frequency of the survey, 
many PhD students and undergraduates will take the survey twice, but masters 
students will only be surveyed once. Dr. Yin acknowledged this disadvantage of 
the proposed survey frequency, but also mentioned that a three-year time 
interval is really the minimum length of time over which survey results can be 



analyzed and initiatives can be developed in response to the survey to drive 
longitudinal improvements. 

 
UVM Connect 

• The UVM Alumni Association has launched the UVM Connect platform 





• Clause 2: A committee is required to meet a minimum of 6 times in the academic 
year.  

• Clause 3: To resolve disagreements within the committee, the problem is 
presented to the Senate for deliberation. The resolution is decided by the Senate 
with a majority vote.  

• Clause 4: Once per semester, committees are encouraged to advertise a meeting 
in the GSS Newsletter. This meeting will be open to all graduate students. 

 
Comments: 

• Requiring that committees meet 6 times per academic year essentially requires 
committees to meet about once per month. 

• Committees can book rooms for larger committee meetings through Jessica 
Bocanegra. 

• Meetings are loosely defined on purpose so that meetings with relevant 
administrators would count. 

• These amendments are meant as guidelines to help ensure that committees are 
relevant, active, and have a purpose and require the senate to investigate the 
necessity of committees that do not meet these requirements. 

 
 
 


