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Standard 3: Organization and Governance 
 
“The material of thinking is not thoughts, but actions, facts, events, and the relations of things.” 

http://www.uvm.edu/trustees/policymanual/?Page=section_VIII.html
http://www.uvm.edu/trustees/policymanual/
http://www.uvm.edu/trustees/policymanual/II%204%20Resolution%20regarding%20Board%20Delegation%20and%20Retention%20of%20Authority.pdf


http://www.uvm.edu/trustees/how_to_reach_us/BOT_Org_Chart.pdf
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http://www.uvm.edu/trustees/?Page=communication_meetings.html
https://www.uvm.edu/trustees/?Page=other_com/renaming/content.html&SM=submenu1.html
https://www.uvm.edu/trustees/?Page=other_com/renaming/content.html&SM=submenu1.html
https://www.uvm.edu/uvmnews/news/uvm-trustees-approve-removal-baileys-name-bailey/howe-library
http://www.uvm.edu/trustees/how_to_reach_us/BOT_Org_Chart.pdf
http://www.uvm.edu/trustees/?Page=how_to_reach_us/mainpage.html
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Internal Governance 
 
Description 
 
University Leadership  
 
The president, provost, vice presidents, associate provosts, deans, and chairs/program directors comprise 
institutional leadership from the university to the college/school and departmental/program level. The 
primary responsibilities and procedures for appointment and review of these leadership positions, as well 
as procedures related to the structure and organization of university units (including colleges, schools, 
departments, programs, centers, and institutes), are outlined in the University and University Officers’ 
Manual, which is publicly available and updated regularly, most recently in 2016.  
 
Leadership of the university includes the president, provost and senior vice president, vice presidents, 
associate provosts, deans, department chairs, and program directors. The 

https://www.uvm.edu/%7Efacrsrcs/University%20Manual.pdf
https://www.uvm.edu/%7Efacrsrcs/University%20Manual.pdf
https://www.uvm.edu/%7Eoir/org.html
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The 
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Vice President for Research. The vice president for research oversees the research program of the 
university. This responsibility extends across all academic units. The vice president supports research, 
scholarship, and the creative arts through provision of internal funding opportunities and publication of 
and assistance with external funding opportunities. The vice president provides resources for investigators 
and oversees all aspects of research administration, including sponsored project administration, Research 
Protections Office, research integrity, Office of Animal Care Management, and the Office of Technology 
Commercialization. The vice president also is charged with promoting innovation and entrepreneurship. 
 
Vice President for University Relations and Administration. The university relations portion of this 
position is responsible for developing communications, public relations, and media strategies for the 
institution and its leadership. The vice president is often the primary media contact and spokesperson for 
the university, and is charged as well with interacting with governmental, business, alumni, neighbors, 
parents, and other outside constituencies on matters of mutual concern. The administration portion of the 
position is responsible for overseeing facilities, capital planning and management, enterprise risk 
management, and police services. The vice president also plays a key role in crisis management situations 
when they arise, as well as communicating with numerous key constituencies in the public and private 
sectors. 
 
Vice President for Enrollment Management. The vice president for enrollment management is responsible 
for developing enrollment strategy and implementing and assessing strategic and operational programs to 
recruit, admit, retain, and graduate undergraduate 
students consistent with UVM’s traditions, values, 
mission, vision, and evolving strategic goals. The 
vice president works to develop and cultivate a 
collaborative university-wide environment to 
coordinate and synchronize enrollment management 
from first contact through retention and persistence to 
graduation. The vice president leads the Division of 
Enrollment Management comprised of 
Undergraduate Admissions, the Office of the 
Registrar, Student Financial Services, the Office of 
International Education Services, Military Studies 
(ROTC), and Student Veteran Services. 
 
Within the Office of the Provost, three positions oversee facets of academic leadership within the 
institution. These are the Vice Provost for Student Affairs, the Associate Provost for Faculty Affairs, and 
the Associate Provost for Teaching and Learning (to be retitled Associate Provost for Academic Affairs in 
FY 2019).  
 
Vice Provost for Student Affairs. The vice provost is the senior student affairs officer for the university 
and has primary responsibility for the leadership, management, strategic direction, policy development, 
and administrative oversight of the Division of Student Affairs. The vice provost is responsible for 
providing leadership to ensure the effective coordination and integration of a wide spectrum of student 
affairs programs and services in order to achieve student development and learning outcomes that result 
in an experience that supports students in being healthy, successful, and engaged.  
 
Associate Provost for Faculty Affairs. The associate provost for faculty affairs has responsibility for all 
matters related to recruitment, development, evaluation, promotion, retention, recognition, and elevation 
of all UVM faculty. 
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Associate Provost for Teaching and Learning (Academic Affairs). The associate provost for teaching and 
learning (academic affairs) 
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meetings, enabling communication between levels of the institution and engagement and input from the 
faculty level up through senior leadership. 
 
Procedures for the appointment and periodic review of all levels of leadership, from the president to 
department chairs, are outlined in the University Manual, ensuring appropriate oversight and evaluation. 
Built into these procedures are mechanisms for faculty, staff, and student input, including confidential 
communication to the supervisor or supervisory body conducting the performance evaluation and review.  
 
Faculty Governance and Other Advisory Bodies  
 
The administration and the Faculty Senate of the University of Vermont share responsibility for the 
effective management of the academic affairs of the university. Authority in matters related to the 
academic mission is vested in the faculty by the Board of Trustees. This authority is exercised in the 
Faculty Senate by elected senators with voting privileges and by committees authorized to act on their 
behalf. Meetings of the Faculty Senate are presided over by a president and vice president and follow a 
town-meeting format at which all university faculty members have a voice. The 
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Education and Research Technologies Committee, responsible for the development and implementation 
of educational and research technologies and the review of related policies and procedures.  
Financial and Physical Planning Committee, responsible for matters relating to planning and use of the 
institution’s financial and physical resources. 
Professional Standards Committee, responsible for faculty reappointment, promotion, and tenure 
activities and sabbatical leaves. 
Research, Scholarship and Creative Arts Committee, responsible for research, scholarly work, and the 
creative arts at the university. The committee serves as a liaison between the Faculty Senate and the 
administration in support of research and the creative arts and advancing knowledge and communication.  
Student Affairs Committee, responsible for issues related to student affairs, effects on the educational 
process, and the academic climate of the university. 
 
Other governance bodies on campus, including the Staff Council, the Student Government Association 
and the Graduate Student Senate, serve in advisory capacities and act as the voice of their constituents in 
communications with senior leaders, including the president and provost.  
 
Appraisal 
 
The Faculty Senate exercises its responsibility for the effective management of the curriculum principally 
through the activities of the Curricular Affairs Committee, which reviews and approves all proposals for 
new academic programs. It shares with the provost’s office responsibility for the review of existing 
programs through the Academic Program Review process. The Senate also oversees other aspects of 
university academic affairs through the Professional Standards Committee, which considers every action 
related to faculty reappointment, promotion, and tenure. The entire Senate votes to approve new academic 
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