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Article |
INTRODUCTION AND ORGANIZATION

The faculty of the Larner College of Medicine includes all professors, associate professors,
assistant professors, faculty scientists, clinical practice physicians, and instructorsalaribd
and volunteer pathways of tharnerCollegeof Medicine The fcultyis further subdivided into
departments, each administered lmeaartment Chair. Departments and their title, and areas of
responsibility are determined by the Board of Trustéébe University of Vermont and State
Agricultural College (hereineferred to as Universityupon recommendation of the Dean, the
Provost and the President. Departments may be futihieled into divisions

The Dean committee of the faculty and the faculty determine the governance and

policymaking processes within their purview. All such policies, guidelines and procedures are in
accordance with the University and the standards contained in Functions and Structure of a
Medicd Schoolas formulated by the Liaison Committee on Medical Education.

Article Il
ADMINISTRATION

Section 1 The officers of the facultgf the Larner College of Medicireonsistof the Dean; the
Senior Associate Deans; the Associate DeandAsBestant Deans; th®ecretary of the Faculty;
and the Chair, Vic€hairs) and DivisionChiefs of the departments of the Larner Collefe
Medicine.

Section 2.The Dean is responsible for the effectadministration of the Larner Collegé
Medicine. The Dears also responsible for tiprograms of study in the Larner Collegie
Medicine, regardingheir purposeand content, the effectiveness of instruction, the counseling



and advising of students, and the supervision of the facotittye LarnerCollegeof Medicine
Meetings of the faculty are presided over byBlean With advice from the Chairs, the Dean
makes recommendations to


https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/University_Manual_0.pdf
https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/University_Manual_0.pdf

Secion 3. Thefaculty also haslefined responsibilities relative to the medical education
program. These inclugbut are not limited to, establishing critefta selectiondeveloping and
implementing effective policies drprocedures regarding, and making decisions about, medical
student application, selection, admission, assessment, promotion, graduation, and any
disciplinary action. The medical school makes available to all interested parties its criteria,
standardspolicies, and procedures regarding these matters.

Article V
DEPARTMENT ORGANIZATION

Section 1.Duties of Academic DepartmentsDepartments are administrative units charged

with implementation of the educational, research, and clinical programs of the Larner College of
Medicine. Formal recognition of a department requires approval of the Dean, the LCOM
faculty, the Provost and tigoard of Tustees.

The Dean shall meet with each department chair at least annually to review the dephartment
report andacademic activities. Additionally, bascience and clinical departments shall be
periodically reviewed comprehensivglgr the University’s policies and procedures as found in
the University Officers Manual

Section 2.Jurisdiction. Each department has jurisdiction over matters that concern primarily its
own internal poliesif those policies are consistent with the policies of the Larner College of
Medicine and University.

Section 3 Chairs of Academic Departments

a) Appointments. Eligibility for appointment as Chair of a department is established by
academic achievement in the same or related fields. An initial appointm@naiass made
by the Provost upon recommendatiortted Dean who is advised by a seatommittee
appointel by the Dean. Reappointments to the position of Chair are made annually by the
Dean with approvaby the Provost via procedures described intheersity and University
Officers’ Manual (Section



Article VI
COMMITTEES
Section 1.The standing committees of the facuttynsist of

Continuous Quality Improveme@ommittee
Admissions Committee

Advancement Committee

Committeeon Fitness

Medical Curriculum Committee

Faculty Standards Committee

x Nominating Committee.

X X X X X X

Each standing committee reports at least anntlilge fculty. All policies and procedures of
standing committees areviewed by the Larner College of MediciAdvisory Council and
approved by the Deaand the faculty of the Larner College of Medicareually Membership

and authority of these committees is perdbeument attached to these bylaws in Appendix I.
Interested facultyor election or appointment getermined through an annual nomination or
selfnomination process that shared with all faculty and department chairs. The Larner College
of Medicine makes every effort to promote inclusive excellence in medicine and supports the
appointment of diverse members to committees. We believe that lthverge members

enhances the effectiveness of these committees and positions them well to address tige evolvin
needs of the Colleg&@hefaculty are appointed or electamlstaggered thregear terms by the

Dean. Ad hoc committees mag appointed by the Deas needed for specific projecta

simple majority is a quorum for all committessd is required for all votes

Section 2. Continuous Quality Improvement (CQI) Committee. The CQI Committee

provides oversight for ongoing quality improvement processes in support of our medical
education mission. This includes, but is not limited to, issues related to the Liaison Committee on
Medical Education accreditation standards and elements. The purpose is to monitor and improve,
in reattime, educational program quality and ensure the medical education program’s
compliance with accreditation standards. As appropriate, this process will address areas of the
Strategic Plan that require monitoring or improvement.

The Committee’s work includes, however is not limited to: determining which issues and
accreditation elements are monitored, how often monitoring occurs, which individuals/groups
receive and review the results, and the process, accountability, and tifoelmeroving

identified issues. The Committee works closely with, and does not duplicate, the work or
authority of the Medical Curriculum Committee.

The Continuous Quality Improvement Committee is composeigbt members: a faculty
Chair, with relevat experience, appointed by the Dean, and four additional elected faculty with
expertise in pre



Committee or leaders directly involved in the oversight of functions reviewed byaiser.
Committee on Medical Education accreditation process would not aertfes Committee.

Section 3. Admissions Committee The Admissions Committesetermines criteria for

eligibility for admission, subject to the approval of theulsy, and selects qualified applicants

for the study of medicinélhefinal responsibility for accepting students to the Larner College of
Medicine rests with théormally constitutedAdmissions CommitteeThe selection of individual
medical students for admission is not influenced by any political or financial factors.

The Admissions Committee composed o5 voting memberappointed by the &n The
Committee Chairs a faculty member, who is elected annually from the voting members and
may be reelected. At least eighty percent (8086the voting members are faculty. Thean

may appoint noriaculty voting members to the committee not to exceed twenty percent (20%)
of the total membership of the committéEhe committee must be free of bias and potential
conflict of interest.

Section 4. Advancement Committee. The purposetbé Advancement Committégto protect

the public and the medical profession by ensuring that the academic standards of the Larner
College of Medicine are upheld. It is composedaiok faculty memberand a student from each
classwho review the overall academic performance and progfessch student at regular

intervalsand determines whether studesit®uld advancm the levels of the curriculum. The
committee also determines the course of action for individual students who fail to show

sufficient academic performance gombgress during their studid3ecisions of the committee

are final unless appealed to the Dean. In its procedures and actions, the committee is governed by
policieswhich are contained in tHearner College of Medicine Medical Studétendbook.

The Advancement Committeecludes9 voting faculty members appointed by thead A

student class representative in good academic staisdahgcted from each class by class
majority vote and serves for the duration of timeatriculation. Student members of the
committee are voting members who abstain for votes that pertain to a member of theliheass
Committee @airis elected annually from the voting members aray be reslected Committee
members shall not includaculty who are imolved in summative student assessment

Section 5. Fitness Committee. The purpose of the Fitness Comméttigeprotect the public
and medical profession by ensuring that the professional standards of the Larner College of



Section 6. Medical Curriculum Committee.The Medical Curriculum Committee ise

institutional body that oversedfse medical education program. T@emmittee provides

integrated institutional responsibility for the overall design, management, integraabrgten

and enhancement of a coherent and coordinated medical curriculum. The Committee implements
needed changes to the medical education curriculum. The Committagigant ohational

medical education priorities and requirementsstablished by the AssociationAferican

Medical Colleges, and the American Medical Association through the Liaison Comomttee

Medical Education.

The Medical Curriculum Committee is composed abavoting Chair who is the Senior

Associate Dean for Medical Education, 15 voting members of the faauliya voting student

member representing each clas$ thefaculty members, eight are elected by the facahg

seven are appointed by the DeArstudent classepresentative, in good academic standing, is

elected by class majority votand serves a thrg@a.004 Tc 0.004 Tw 3-14(ea,rg)]TJ [(, 5-1.24 Td [(an)-4(



Section 3. Onesixth of the salaried members of the Larner College of Mediaicdtly will
constitute a quorum for purposes of voting.

Section 4. All individuals having adculty appointment in the Larner CollegeMedicineare
eligible to vote.

Article VIII
AMENDMENTS

Section 1 The Bylaws of the Faculty of the Colleggay be amended at any regular meeting of
the faculty by two+thirds vote of a membership quorum as defined in ArticleSéidtion 3

above. Written notice of any amendment and the subject matter thereof must be given in the
notification of the meeting at which it is to be considered.

Section 2.The Bylaws of the Faculty of the Larner CollegfeMedicinemay be amended by an
electronic ballot of the faculty providing that twinirds of the members voting vote in favor of
the amendment, and osecth of the salaried faculty return a ballot by the due date. Written
notification of the amendment is to be provided no less than tvoergty21) calendar days
before the close of balloting.

Section 3.These Bylaws of the Faculty of the Larner College of Medianegto be reviewed for
revisions a minimum of every eighéars. At such time, the Dean will conveneadrhoc

committee of faculty to review and propose revisions that are to be voted on at a duly warned
meeting of the Larner College of Medicifeculty.

Section 4.Material amendment or revision of the Bylaws of the FaafltyheLarner Collegeof
Medicine






